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SECTION ONE 

Then and Now



 Since Norsemen arrived on Scottish shores 
back in the eight century the practices and 
products of  traditional wooden boatbuild-
ing have been eminently recognisable with-
in Scotland’s cultural, social and economic 
landscapes. Right into the heydays of  the 
country’s fishing trade in the 1800s, Scot-
tish boatbuilders worked to hone their con-
siderable and collective skill, all the while 
continuing to refine the forms and methods 
of  their craft. In more recent times, howev-
er, Scotland has witnessed a sharp decline 
in the practice of  boatbuilding by tradition-
al methods, and today there is a deepening 
fear that the forms, skills and methods 
which endured for so many years are now 
in grave danger of  being disregarded, for-
gotten and lost forever.  

There are a range of  complex and interact-
ing factors at play in this decline. The pre-
decessor to this report, Restoring Maritime 
Heritage to the Clyde, commissioned by Gal-
Gael in 2013, indicated that while tradi-
tional boatbuilding was still taking place in 
Scotland many who remained active in the 
trade were nearing the end of  their working 
lives. This concern was found to be all the 
more critical given the insufficient numbers 
of  new entrants into the trade, and com-
pounded further by a lack of  recognisable 
training paths for would-be boatbuilders 
and the absence of  any officially accredited, 
nationally recognised qualification frame-

INTRODUCTION

PITTENWEEM HARBOUR

1

6



works. Low customer demand was also con-
sidered to be an issue by the report authors. 

Since the publication of  that report, how-
ever, there have been a range of  emergent 
factors which signal a new and widening 
interest in boatbuilding by traditional 
methods. A number of  learning centres 
have been established in Scotland, offering 
a mix of  locale specific and highly spe-
cialised trade-level qualifications. In small 
towns and coastal communities, ordinary 
people have been learning to use hand tools 
under the tutelage of  retired shipwrights in 
order to engage with Scotland’s waters and 
the broad range of  traditions and tech-
niques associated with them. Under the 
banner of  the Scottish Coastal Rowing As-
sociation large and diverse groups of  indi-
viduals have successfully worked together to 
build and race wooden skiffs, many of  
whom lack any prior interest or experience 
whatsoever. There has also been more for-
malised efforts in bringing traditional boat-
building and skills to the attention and 
reach of  wider communities, amongst 
which the GalGael Trust’s work both in 
teaching boatbuilding and in contributing 
to national perspectives over the future of  
the sector, has been central.  

Each of  these things, and many others that 
will be discussed throughout this report, 
combine to suggest a renewed and growing, 
appetite for traditional Scottish boatbuild-

ing. Being able to tap in to such interests 
will undoubtably be crucial to any efforts 
aimed at addressing what remains an over-
all decline in practice and knowledge. This 
emerging appetite, however, is only part of  
the story and what is also necessary, we will 
argue, is a better understanding of  the ex-
tent to and the ways in which the sector 
and its rich traditions are at risk; a more 
coherent and arguably a nationally recog-
nised training route for would-be boat-
builders; and, more broadly, a creative and 
far-reaching plan for what might be done to 
support this nascent wooden boat revival in 
all of  its guises.

HALF-MODEL MAKING TRAINING AT THE SCOTTISH FISHERIES MUSEUM
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It is the purpose of  this report to enquire 
into the state of  traditional boatbuilding in 
Scotland as it exists today. In particular, our 
aim is to develop an understanding of: 

• the ways in which we might tap in to 
emerging appetites in traditional boat-
building across all sectors and communi-
ties of  interest; 

• the extent to which the sector and its rich 
traditions are at risk, and the manner in 
which such risks are threatening the 
preservation, conservation and relevance 
of  traditional skills; 

• what a more coherent and nationally 
recognised training route for would-be 
boatbuilders could and should look like in 
Scotland; and 

• what might creatively be done to support 
traditional wooden boatbuilding not just 
through trade and training, but in all of  
its guises. 

In choosing to tackle not just the commer-
cial, training and skills aspects of  traditional 
wooden boatbuilding our primary goal is to 
help identify a strategic and more holistic 
perspective of  the future of  traditional 
boatbuilding sector in Scotland. To achieve 
this we begin with a broad overview of  
boatbuilding in Scotland, taking into ac-
count key regional variations both past and 
present (pages 10–35). Throughout this sec-

tion we highlight a number of  important 
factors we believe to be helpful in under-
standing the nature and extent of  the de-
cline, namely: 

• the historical forms of  traditional boat-
building in Scotland and culture(s) associ-
ated with them (page 12) 

• a sense of  the commercial side of  tradi-
tional boatbuilding in Scotland as it exists 
at present (page 21); 

• current training provision in traditional 
boatbuilding, particularly in Scotland but 
with some relevant examples across the 
UK where appropriate (page 26); and 

• relevant cultural organisations, projects or 
activities underway or currently in devel-
opment (page 32) 

Building on this section the report then 
looks to identify the key threats that face 
traditional boatbuilding in Scotland today  
and the opportunities that nevertheless exist 
to address the decline in meaningful and 
far-reaching ways (page 38). We conclude 
the report by offering a set of  draft propos-
als for discussion in the aim that they will 
go on to form the basis of  a potential action 
plan conceived between ourselves, Historic 
Environment Scotland, and other relevant 
and interested parties (Page 40). Finally, in-
cluded throughout the report are a number 
of  case-studies which showcase traditional 

2 OVERVIEW OF REPORT
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boatbuilding as it is happening in Scotland 
today. Not only do these illustrate the vari-
ety of  ways in which traditional Scottish 
boatbuilding is already happening, but are 

exemplars of  how a future for traditional 
boatbuilding might be sustained not simply 
for and within the boatbuilding sector, but 
far beyond.

APPRENTICES FITTING THE FIRST BROAD ON A WEST COAST SKIFF AT THE GALGAEL TRUST
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SECTION TWO 

Past and Present Currents



 

 

As a medium of  contact, a highway for 
trade and a vital source of  food, the sea has 
had a deep and lasting influence on every-
day life in Scotland and its development as 
a nation. Connecting over 6,000 miles of  
coastline whilst teasing apart almost 800 
offshore islands, its offer to Scotland is con-
siderable, and the work of  taming, access-
ing and utilising it and its resources has 
long been viewed as an important and nec-
essary one. To this end the building and use 
of  boats has performed a central role in 
Scottish life, widely documented as far back 
as the eighth century when Norsemen first 
came to Scotland from Scandinavia. 
Brought with them was a form of  boat so 
effective that its influence remains visible in 
Scottish boats to this day.  

The classic Viking hull was double ended, 
clinker built, with a high prow and stern. It 
was capable of  handling the worst condi-
tions of  the wild north sea, but light enough 
to be mobile and responsive. These quali-
ties were obvious to early Scots who soon 
went on to adapt the Viking hull form with 
the addition of  a rudder to steer with in 
place of  the Viking steering oar, resulting in 
the Birlinn or highland galley. From this ear-
ly, perhaps what could be said to be the first 
truly Scottish boat, the tracing and cata-
loging of  Scotland’s boats through 1,000 
years of  history becomes much more diffi-
cult and beyond the scope of  this report. 

GOLDEN TIMES:  
NOTABLE SCOTTISH BOATS IN THE AGE SAIL AND OAR3
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Indeed, it is our view that no neat lineage 
exists. Suffice it to say, however, those boats 
which today carry with them markers of  
their Scottish origins also show elements of  
this early Viking heritage in their form, al-
beit to a greater of  lesser extent. 

THE NESS YOAL 
The Viking legacy is perhaps at its most vis-
ible in the boats of  Shetland. These islands 
in the far north of  the country have always 
been as closely linked to Scandinavia as 
they are to the rest of  Scotland, a relation-
ship visible in their construction methods 

and resulting forms. As can be seen, the 
Ness Yoal is almost identical in look to its 
cousin, the Norwegian Faering – no real sur-
prise given that for hundreds of  years Shet-
landers imported their boats from Scandi-
navia in what today would be described as 
flat-pack kits, owing to a lack of  trees in the 
windy and exposed Shetland Isles. With 
fine ends, light planking and minimal fram-
ing these boats were also well suited to 
coastal fisheries around the islands of  
northern Scotland. 

NESS YOAL
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THE SCAFFIE AND THE FIFIE 
Further south on the east coast of  Scotland 
similar small boats evolved slowly to suit the 
people and harbours who used them. Per-
haps the first clear type was the Scaffie, an 
open boat carrying a single lug mainsail, 
and light enough to be pulled up onto the 
beach to be worked on by her crew. These 
boats had a raked stem and stern post that 
made them manoeuvrable and easy to 
work. Limited, however, was their internal 
space. Indeed, their small size and lack of  
deck made them particularly vulnerable, 
and when storms hit the Scottish coast from 
Wick to Stonehaven in 1848, catastrophe 
befell the craft, their crews and the wider 
communities which they served. A total of  
124 boats sank during what came to be 
known as the Moray Firth fishing disaster – 
100 fishermen lost their lives, and 47 wid-
ows and 161 children were left behind.  

In response the government of  the day ap-
pointed Captain John Washington to con-
duct an inquiry into the tragedy with a view 
to improving safety in the Scottish fishing 
industry. His report set forth two main con-
clusions. Firstly, that the open-hulled design 
of  the fishing boats was deficient, lending a 
susceptibility to their swamping in heavy 
seas; and second, that there was a shortage 
of  good quality harbours accessible to fish-
ing vessels in all tidal conditions. Washing-
ton’s recommendations led to a programme 
of  improvements to the many small har-
bours around the east coast of  Scotland 
and encouraged the Fishery Board for Scot-
land to support the introduction of  decked 
vessels. In large part it was this series of  
events that resulted in the increased promi-
nence of  the Fifie, a boat with a plum stem 
and stern post, and which from 1849 on-
wards came almost fully decked as stan-
dard.  

FIFIE
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THE ZULU 
With the provision of  decks becoming more and more common from 1849 onwards there 
was also a general trend towards an increase in boat size to compensate for the reduced 
space for the catch. This trend culminated in 1879 with William Campbell of  Lossiemouth 
launching a boat unlike anything else, a type that came to be know as the Zulu. Combining 
the best of  Fifies and Scaffies, the Zulu boasted a plum stem, a raked stern post, a large deck 
area with lots of  space, and legendary sailing performance. When the introduction of  the 
steam engine meant a powered capstan could aid the crew in lifting the enormous sails and 
handling the massive nets that such craft were able to carry, these boats began to be built 
even larger, sometimes upwards of  seventy feet in length.  

ZULU
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THE LOCH FYNE SKIFF 
Throughout the period from the Scaffie to the Zulu, an evolution in design was also happen-
ing on Scotland’s west coast. Spread out across a much wider area, however, its trajectories 
are much more diverse and difficult to trace. Of  the more common designs the Loch Fyne 
Skiff is perhaps the best known of  the many variations in shapes, sizes and styles that were 
prevalent during the age of  sail and oar. These boats had a significant rake on the mast, a 
very raked sternpost and a plum stem. This made them recognisably of  the same heritage as 
the east coast boats, whilst nonetheless retaining qualities that made them very distinct to 
their own geographical origins. Indeed, owing to their traditional fishing haunts of  the more 
sheltered waters of  the Clyde, even after Washington’s recommendations of  1849 the Skiffs 
predominantly remained half-decked.  

LOCH FYNE SKIFF
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CASE STUDY 

JASON BRADLEY / HAUND AN EE: THE MAKING OF FUTURES 

Following a long period of illness, in 2011 Jason finally felt well enough to think about returning to 
work and keenly enrolled himself in GalGael’s Navigate Life programme. Despite little experience 
working with wood, and no experience at all with traditional boats, Jason found himself thriving, 
and after the initial 12 weeks remained at GalGael as a volunteer with the boatbuilding team. In 
2013 he eventually managed to secure funding from the Radcliffe Trust to complete a two-year ap-
prenticeship in traditional boatbuilding under the the tutelage of Ben Duffin, during which time he 
also took a commission from Arrochar Primary School to design and build an outdoor, musical 
playground structure in the style of a Viking boat. 

Now in 2016 Jason runs his own business, Haund an Ee, which works with schools, charities and 
community groups to design and deliver participatory group programmes to people from the age 
of 7 to 107. Despite coming from a range of diverse, and at times challenging backgrounds, Jason’s 
participants each relish the chance to learn about traditional building techniques and to put such 
things to use as they design and build structures to benefit their communities. To date this has 
ranged from bird boxes and step stools, right up to musical instruments, playground structures 
and, of course, boats! 

Recently he has completed the build of a Fyne Boats, Dinky Dory kit boat with a group of children in 
Lochwinnoch, and is due to start the build of a St Ayles Skiff with high school children in Perth in 
the Autumn. In all of this Jason considers his time at GalGael pivotal in giving him not only the skills 
but the confidence to set up his own business on completion of apprenticeship. A role which has 
allowed him not only to hone his own boatbuilding skills, but more importantly, to pass the tech-
niques of the craft on to others!



 In covering the boats highlighted in the re-
port thus far we have endeavoured to show 
the historical types that would be tradition-
ally of  note, and in doing so offer an ac-
count which attests to the Scottishness of  
Scottish boats. Inevitably missing from such 
an overview, however, is so much of  the de-
tail and character which elucidates the na-
ture of  that Scottishness. Almost every har-
bour, bay and island in Scotland had its 
own boat types, and it is this, perhaps, 
which most strongly points not to a de-
finitive lineage or type of  Scottish boat, but 
rather a richness of  diversity in both their 
forms and influences. Indeed, Scottish boats 
were often shaped by much grander ideas 
than mere tradition would dictate, built in-
stead to meet local needs, fashions and the 
politics of  the day. Likewise, their design, 
and associated methods of  boatbuilding, 
did not arise from the pursuit of  perfect 
forms or the skilled execution of  best prac-
tice, but rather was very much an effort of  
the possible, actioned under contextual de-
mands and constraints. Each of  these 
things suggest a much wider intangibility of  
their coming into being. 

The historical development of  Shetland’s 
boats is one area which helps exemplify this 
point. It was the combined problem of  big-
ger distances from the mainland and a lim-
ited agricultural potential of  the soil which 
meant that Shetlanders instead turned to 

GOLDEN TIMES:  
BOATBUILDING CULTURE IN THE AGE SAIL AND OAR4
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nearby Scandinavia for the materials to 
construct their boats, and unsurprisingly 
adopted a Scandinavian method when 
putting them to use. Such determinations, 
however, were also borne out across Scot-
land more generally, with boat characteris-
tics across the country being dependent on 
availability of  materials, environmental 
constraints, and the social needs of  the day.  

The other thing to note in all of  this is that 
any understanding as to the traditional 
forms and methods of  Scottish boatbuild-
ing cannot be separated from their intend-
ed use, and in Scotland’s case this most ob-
viously leads us back to fishing. Boats 
evolved not only through tradition, but 
from the mode of  fishing, the type of  har-
bour or beach they worked off, as well as 
through individual requirements of  the 
fishermen themselves. Add to this list eco-
nomics, political will, advances in technolo-
gy, and cultural traditions and beliefs, and 
we begin to see how both tangible and in-
tangible factors came to bear on the desired 
characteristics of  boats, and the practices 
of  boatbuilding that would then follow. 

Yet even this only paints a partial picture, 
and to really appreciate a contextual history 
of  traditional boatbuilding in Scotland we 
must look not only to the ways in which its 
people, their associated practices and insti-
tutions, and its lands have themselves influ-
enced the craft, but to the ways in which  

boatbuilding has influenced such things in 
turn. Crew organisation offers a nice con-
nection between the two. Being as vital a 
technology of  survival as the boat itself, it 
highlights that the success of  boatbuilding 
was in effect realised at many points beyond 
the act of  building the boat, and perhaps 
one of  the most important extensions of  
boatbuilding in this regard was the roles 
performed by women which to this day re-
main far more invisible and unmentioned. 
Mending nets, bating lines, gutting fish, 
carrying their men into the sea – the tradi-
tionally female role was not simply support-
ive but necessary to the accomplishment of  
broader aims.  

In the broadest of  ways the activity and in-
deed business of  fishing in Scotland, and by 
extension the boatbuilding which made it 
possible, strongly shaped social, family and 
community dynamics in large areas of  the 
country, along with the environments in 

SUSIE'S CASTLE, PORTINCAPLE, LOCH LONG
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which such dynamics played out. All along 
Scotland’s coasts, harbours and towns were 
shaped to optimise work flows and trading, 
whilst the requirement to store large nets 
resulted in the building of  homes with large 
lofts. Indeed, it should be noted that such 
architectural features remain a visible and 
much admired feature of  Scotland’s land-
scape even today despite the fact the boats 

with which they are intimately connected, 
and which gave them so much meaning, are 
not. Finally, added to this a list must also be 
the songs, superstitions, rituals, festivals and 
expressions which coloured so much of  the 
character of  Scotland’s harbour towns – 
everyday things which truly reveal tradi-
tional boatbuilding not simply as a skill but 
a way of  life.

CASE STUDY 

ADRIAN MORGAN: MAKING A LIVING, LIVING A LIFE 

Adrian Morgan’s route into commercial boatbuilding is perhaps a little unusual. He started 
working as a journalist, during which time he spent many years writing about sailing, boats 
and all things maritime culture. With a keen interest in old boats and traditions, however, it 
was only a matter of time until he started looking into boatbuilding, and eventually found 
himself in Ullapool working with Ullapool Boatbuilders. Over the course of a first year with 
them he discovered that he had a knack for craft, and went on to establish Viking Boats. 
Now working out of an old cow shed near Ullapool he builds beautiful traditional clinker 
boats for customers around the UK.  

“It’s hard work but rewarding”, Adrian says. “Wooden boats have a fantastic future, though 
not an easy one commercially. It’s hard to make a living doing this, but you just might get a 
reputation if you’re good. As long as people keep caring and working away, even if the indus-
try changes, traditional boatbuilding will never go away”. When asked why these boats mat-
ter Adrian quotes Bruce Anderson: “a plastic boats float, a wooden boat lives”.  

20



Since the beginning of  the twentieth centu-
ry Scotland’s relationship with traditional 
boatbuilding has taken a different trajecto-
ry. New motivations accompanied by the 
advent of  new technologies has seen Scot-
land’s connection with the sea continue, but 
pursued by different forms than traditional 
methods might allow. Steam, metal and 
diesel have each found a place amongst de-

sires for greater fishing efficiency and re-
turns. Despite a growing enthusiasm for 
steam, however, it should be noted that 
both steam and sail continued to share the 
seas for many decades. Even as late as 1914 
traditional sailing boats still comprised 74 
per cent of  the Scottish fishing fleet. Dwin-
dling gradually to zero by 1967, however, 
boatbuilding by traditional methods has 
since entered a period of  considerable and 
more rapid decline, bringing with it a con-
cern not simply over the near invisibility of  
traditional wooden boats on Scottish seas, 
but for an irrevocable loss in our knowledge 
of  the forms, skills, methods and cultures 
which have enabled Scotland’s relationship 
with the sea to flourish for so long. 

When viewed from a perspective of  num-
bers earning in the field the picture is un-
deniably stark. The predecessor of  this 
study, Restoring Maritime Heritage to the Clyde, 
found there to be less than sixty working 
boatbuilders in Scotland with the skills to 
use traditional methods in the building, 
restoration, repair or maintenance of  boats. 
The vast majority of  these individuals ap-
peared to work alone, often in rural and 
remote areas of  the country. Though many 
of  them knew each other, they rarely 
talked. Almost half  were to reach or exceed 
retirement age by 2023, and only three 
were under the age of  twenty-four. All of  
them were male. Across each of  these 

CHALLENGING TIMES?5
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CASE STUDY 
SCOTTISH COASTAL ROWING: 
Formed in May 2010, the Scottish Coastal Rowing Association was established to support the building, rowing 
and racing of coastal rowing boats around Scotland’s coasts. Since then thousands people of varying age, gen-
der and background have got involved in the building of near to 150 new boats, to the extent that community-
led boatbuilding, oar making, practices, regattas and meetings are now regular occurrences up and down the 
country.  

Many of those involved have been new to such activities, and have enjoyed the teamwork required to build and 
race the principal boat of choice, the St Ayles skiff, as well as making new friends within their communities, and 
learning about the other communities who are participating. Indeed, the concept has proved a remarkable suc-
cess not only in Scotland, but has had an considerable impact internationally, with the building and rowing of St 
Ayles skiffs also happening in the USA, Canada, Australia, New Zealand, Spain and the Netherlands. The follow-
ing is an overview of two such projects, offering insight into the motivations of and benefits for those involved.

“I first met G when he was referred to my boatbuilding 
group at the High School my youth project is based in. My 
first impressions were of a shy, withdrawn individual. He 
had recently arrived with his family from Libya and for the 
first few weeks of working with him, I believed that he had 
little understanding of English. 
After a few weeks, I noticed him showing my boatbuilding 
colleague some pictures on his mobile phone. They were of 
him in Libya. I discovered that far from speaking no English, 
he spoke it very fluently. As the weeks went by, he opened 
up more, and spoke of how much he missed his familiar 
lifestyle, the heat, the beaches, his horses and his uncer-
tainty about what had happened to particular members of 
his family.  
Boatbuilding provided a space and an activity where G was 
able to gain some kind of therapy and as the project pro-
gressed he took every step seriously and had a thirst to 
learn more. When the bell went for the end of the day it 
was always G that was keen to stay on and keep working. 
He also began to laugh and reveal a larger than life char-
acter. The teachers at the school also commented on the 
transformation in him and how other pupils in the school 
had started to view him as some kind of cool, role model. 
At only 16, G has since gone on to become a well liked 
member of the skiffing community. He is fiercely proud of 
the boat he helped build and now works part time for 
MYDG, inspiring others in the same community group in 
which it all started for him”. 

Ali Grant,  
Muirhouse Youth Development Group

“My partner Lucy and I moved to Cockenzie in 2001. We 
have no boating or sailing history and we aren’t especially 
good with practical skills, but when a neighbour told us late 
in 2009 that some people in the village were getting in-
volved in a new initiative to build a traditional rowing boat 
for the use of the community, we were very interested. 
What could be more fun than bimbling about in the water 
off the village? At the time of the build of the first boat – 
which would eventually be named Boatie Rows after a fish-
ing song well-known in the village – our lives were too full to 
be involved, but through that first summer and beyond we 
would see the boat and its crew, merrily rowing to and fro 
along the coast, from our frequent vantage point by the 
lounge windows of the local pub. 
Inspired, and with more time, that winter we went along to 
a rowing session for the first time and, like many others, 
were immediately hooked. Soon we were regulars, attend-
ing regattas, races and various jollies around the country, 
gaining skills in maintaining the boat, going to the first 
world championships in 2013 and even taking part in a 
frankly ridiculous dash across Europe towing the boat to 
Venice to experience the annual Vogalonga, a 30km pro-
cession around the Venetian Lagoon in the company of 
1200 human-powered craft. 
For us rowing in the St Ayles skiff has been many things: 
exercise, leisure, a reason to travel to places we wouldn’t 
have had the chance to see otherwise. It’s led to friendships 
both in our local community and in the wider Scottish 
Coastal Rowing community in Scotland and beyond. It’s 
truly become a part of our lives in a way we could never 
have foreseen.” 

Jon Gerrard,  
Boatie Blest



trends the practice of  traditional methods 
appeared hampered by affordability and a 
lack of  demand; and their conservation 
marred by irregular sources of  work and 
insufficient opportunities for training. 

Unfortunately, since the publication of  that 
report the picture has only worsened. Scot-
land has continued to see tradespeople 
winding down the traditional aspects of  
their businesses due to lack of  demand. We 
agree with the report authors that the 
building of  traditional wooden boats is, of  
course, very labour intensive and therefore 
expensive, at times prohibitively so, to the 
customer – a fact of  the trade. However, we 
have also found there to be a culture within 
many tradespeople that is not necessarily 
conducive to capturing the imaginations of  
modern, potential buyers. In particular, 
there is a lack of  self-promotion and use of  
technology to advertise services – unsurpris-
ing given the more generalised lack of  
communication between commercial boat-
builders in Scotland. Indeed, poor commu-
nication between boatbuilders extends also 
to trainers and community groups, parties 
from whom they might otherwise secure 
new apprentices to the trade let alone lucra-
tive future orders. This means that even in 
locations where commercial work is hap-
pening, it occurs in a somewhat chaotic and 
fragmented environment, ill-suited to the 
building and maintenance of  networks nec-

essary for securing ongoing income streams 
and new entrants to the trade.  

Related, and arguably exacerbating this, is 
the fact that the boatbuilding trade in Scot-
land remains an almost exclusively male 
affair. The majority of  those trading are 
also at or nearing retirement, and whilst 
they undoubtably possess the skills and ex-
perience to meet and manage the needs of  
large scale wooden boat projects in Scot-
land, they perhaps lack the self-promotion 
and social media skills that would make 
such a project competitive in modern mar-
kets. In addition, even for those primarily 
engaged in smaller builds and repairs, the 
chaotic and fragmented picture of  the 
boatbuilding trade in Scotland makes it dif-
ficult even for them to build local networks, 
and the precarious existence of  self-em-
ployment that such boatbuilders so often 
endure undoubtably marks another signifi-
cant factor in the diminishing availability of  
services. 

PORTSOY SKIFFETTES
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THEN AND NOW:  
VISUAL COMPARISON OF TRADE, 
TRAINING AND CULTURE 

Such changes in the trade can be made all 
the more visible by comparing the two 
maps contained here, the first depicting a 
typical year in the golden era of  Scottish 
boatbuilding and the second giving an 
overview of  how things look at present. 

The first map (Figure 1) picks out places 
that would have likely seen boatbuilding 
activity in Scotland, in 1916. Given that 
historical records of  such activities are few 
and far between this shouldn’t be consid-
ered authoritative or exhaustive, but is 
rather to give some idea as to how common 
boatbuilding was around the Scottish coast 
during this time. Certainly, it’s reasonable 
to think that every single harbour town in 
Scotland would have had at very least some 
small-scale activity, with larger yards em-
ploying many more workers, and producing 
significant boats quickly and in large num-
bers.  

During this period the majority of  such ac-
tivities – in both small harbours and large 
yards – would have been commercial; no 
one would have been working with the ex-
plicit aim to preserve traditions. That said, 
traditions were widely preserved through 
what was then the common training 
arrangement of  the younger generation 

learning from older, skilled, time-served 
boatbuilders. In many cases such arrange-
ments occurred within family-operated 
businesses, with young men learning the 
trade from their fathers and grandfathers. 
As such, whilst the map invites us to consid-
er boatbuilding from the point of  view of  
trade establishments, it’s also revealing of  
where the social and cultural activities that 
accompanied boatbuilding would have tak-
en hold. 

The second map (Figure 2) shows all known 
boatbuilding related activity in Scotland at 

FIGURE 1
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the time of  writing this report. This time 
we have drawn a distinction between trade 
(shown in orange); those organisations 
whose primary purpose is skills training 
(shown in green); and those places known to 
have active cultural projects related to tradi-
tional boatbuilding (shown in purple). This 
third category includes both those organisa-
tions with the specific intention to conserve 
traditional boatbuilding methods, and those 
using traditional methods for wider cultural 
and social aims. Some areas are clearly 
home to more activity than others, but also 

appreciable is more of  a spread across the 
country. In particular, the rise of  places 
whose primary purpose is skills training 
(green) or cultural aim (purple) is notable, 
and also telling of  a significant move away 
from older, more implicit ways of  connect-
ing, preserving and conserving maritime her-
itage, towards explicit and often strategic 
interventions.  

Indeed, with wooden boats no longer used 
in commercial fishing activities and the en-
suing demise of  family boat building busi-
nesses up and down the country, heritage 
has had to be approached differently. In its 
place funded training organisations have 
taken on the job of  teaching skills to a new 
generation, and the culture that was once 
an essential fact of  living for so many is in-
stead preserved in museums and kept alive 
through community projects. The biggest 
lesson here is that which once was simply 
preserved alongside trade activities must 
now be conceived as separate. This is, of  
course, lamentable in that it already tells of  
something that Scotland has lost in terms 
of  being a traditional boat building nation. 
It also, however, invites us to consider what 
opportunities there might be to attend to 
the decline not simply through the support 
and stimulation of  trade, but by taking into 
account how we might act in relation to 
training and culture.

FIGURE 2
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 It is important to recognise some aspects of  
traditional boatbuilding have already been 
lost, and that time is already running out 
for some of  Scotland’s boatbuilders to pass 
along their knowledge. If  there is to be a 
change in the fate of  traditional wooden 
boatbuilding in Scotland it is imperative 
that trainees are attracted to the prospect of  
learning to become boatbuilders, in order 
that the traditions and skills which do re-
main can be passed on to future genera-
tions. In the four years since the publication 
of Restoring Maritime Heritage to the Clyde no-
table efforts have already been made to de-
velop traditional boatbuilding training pro-
grammes in various locations around the 
country. For the past eight years boatbuild-
ing education in Scotland has been largely 
lead by Am Bàta, a project designed to 
teaching boatbuilding to children and 
young adults local to the Plockton area. In 
2012 they launched another project in 
partnership with the Grimsay Boatshed 
Trust called Across The Minch, which has 
led the way in terms of  moving towards 
formalised and accredited boatbuilding 
training. Working with the Scottish Qualifi-
cations Authority (SQA) they have devel-
oped and now deliver a customised group 
award specific to their region, Traditional 
Boatbuilding and Repair in the North West 
of  Scotland, recognised as equivalent to 
HNC or HND level. This approach of  
SQA customisation appears to have appeal 

6 A TIME OF OPPORTUNITY: 
TRAINING

FITTING LOGS ON A SALMON COBLE IN PORTSOY 
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in other parts of  the country too, with the 
Shetland Amenity Trust currently exploring 
ways it might work with a focus on boats 
and techniques local to their area. 

Elsewhere in Scotland, City and Guilds 
(C&G) qualifications have carved out an-
other option for the would-be boatbuilder. 
Since 2015 the Scottish Maritime Museum 
in Irvine have delivered C&G programmes 
in boatbuilding and marine engineering – 
qualifications widely recognised as the in-
dustry standard in the UK. Interestingly, 
however, this qualification is routinely 
taught by institutions not in Scotland, but 
in two locations in England: the Boatbuild-
ing Academy in Lyme Regis and the In-
ternational Boatbuilding Training College 
in Lowestoft. Closer to home the Scottish 
Fisheries Museum in Anstruther has been 
working with a local college, Fife College, to 
deliver another qualification. Though the 
qualification is at present awarded in con-
struction skills and not boatbuilding, their 
longer term goal is to develop a boatbuild-
ing specific qualification via an EU level 
framework, Maritime Heritage Skills. Final-
ly, beyond these formal frameworks accred-
ited by SQA and C&G there are alternative 
efforts to ensure training options in other 
parts of  the country too. Portsoy on the 
Banff  coast has set up a new educational 
boat shop and are in the early stages of  es-
tablishing an appropriate accreditation 

framework. Finally, the Senora Trust, 
though based in Sunderland, England, are 
in midst of  establishing yet another training 
base looking at delivering a Business and 
Technology Education Certificate (BTEC) 
apprenticeship via Pearson, which would 
undoubtably have the potential to attract 
Scottish interests. 

Despite such improvements in training op-
tions over the past few years, however, there 
is still a considerable way to go until provi-
sion might address the decline in a truly 
meaningful way. In particular, the lack of  
sufficient and recognisable training path-
ways for the would-be boatbuilder, and in-
deed the fact that there is no formal train-
ing college in Scotland, mark significant 
weaknesses in the traditional boatbuilding 
sector as a whole. Those alternative options 
which do exist – i.e. to study outside of  
Scotland, or to learn through more infor-

SHAPING A HALF MODEL 
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mal and/or locale specific routes – though 
welcome, also come at considerable cost to 
the trainee and the field. With regards the 
option to study outside of  Scotland, the fi-
nancial cost required to access and com-
plete a course in England, and certainly, 
further afield in locations such as Europe 
and North America, is undoubtably pro-
hibitive to many. Likewise, the need for 
trainees to relocate from family, friends and 
the traditions of  boatbuilding which per-
haps inspired them to seek a future in boat-
building in the first instance represents not 
only a personal cost, but more concerning, 
it does nothing to address what remains a 
broader decline in the knowledge of  Scot-
tish traditions. Equally, those more informal 
and creative efforts in place to mitigate the 
decline at a local level are undeniably posi-
tive in their own right. Remaining fixed to a 

specific locale and funded out with the 
main skills bodies in Scotland, however, 
they once again run the risk of  being costly, 
out-of-reach and perhaps even irrelevant 
for the number of  trainees that are now re-
quired, and therefore can only make sense 
when understood as part of  a much wider 
and nationally directed solution. 

Finally, though we would argue the need for 
training to deliver a nationally supported, 
internationally recognisable and boatbuild-
ing specific qualification, it should be noted 
the extent to which such a programme 
would have meaning far beyond the tradi-
tional boatbuilding sector. The traditional 
boatbuilder, like many skilled professionals, 
is not limited in their ability to the building 
of  boats but has a desirable sill-set across a 
much broader range of  attributes, as the 
diagram at Figure 3 shows. In the past the 
expertise of  the skilled boatbuilder would 
have of  course included other maritime 
skills and crafts, such as sailing, knot tying 
and harbour management, and ancillary 
techniques such as sail mending, model 
building and pattern making. Such things 
remain the case today, with traditional 
training programmes, be they local or out-
side of  Scotland, teaching their trainees 
skills which inhabit this wider ecology of  
boatbuilding. What perhaps marks an even 
wider opportunity, both in terms of  training 
and trade, however, is the learning that 

INSPECTING WHITE WING AT THE SCOTTISH FISHERIES MUSEUM
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might be stimulated with regards the com-
mercial side of  boatbuilding. Again, in the 
past, but arguably to a much greater extent 
today, the successful boatbuilder must also a 
skilled project manager, promoter, commu-
nicator, teacher and ambassador for their 
sector. We have yet to see such things filter 
through to the current trade environment – 
indeed, the absence of  such attributes 
marks one of  the biggest challenges that 

faces the sector today. Equally, however, 
there is not enough evidence to suggest that 
such skills are being supported as a matter 
of  course through the current training op-
tions. Not only is the development of  com-
mercial skills in future trainees vital for ad-
dressing the decline, it marks an opportuni-
ty to make traditional boatbuilding training 
relevant and attractive for those out with 
the boatbuilding field.

FIGURE 3

29



CASE STUDY 

ANCHOR & SAIL: 
VOYAGE TO A BETTER FUTURE 

The English Language is awash with 
nautical phrases reflecting the UK’s 
rich maritime history – ‘fathom it 
out’, ‘know the ropes’, ‘all hands on 
deck’. For two Scottish apprentices 
these phrases have a very personal 
resonance. Their lives changed dra-
matically when they discovered An-
chor & Sail, a three-year project run 
by the Galgael Trust and Clyde Mar-
itime Trust and funded by the Her-
itage Lottery Fund. Based in Govan, 
once the heart of the River Clyde’s 
shipbuilding mecca, a group of peo-
ple are committed to protecting the 
traditional skills of boatbuilding 
while rebuilding their own sense of 
worth. Thanks to apprenticeships 
made possible by HLF, two of those 
people have changed their future – 
one excited by the launch of a clink-
er dinghy he has built from scratch, 
the other on the brink of a career in 
the film industry. 

ALAN 
Out of work since 2006, 35-year old Alan felt despon-
dent and worthless, and his long-term unemployment 
was having a serious effect on his health. 
“I was stressed out and depressed. I was seeing a psy-
chologist and he suggested that I shouldn’t be idle so I 
started doing a bit of joinery and carpentry volunteer-
ing, making tables and chairs. I discovered that I had a 
knack for it and I really enjoyed it.” 
Alan moved on to volunteer with Galgael and his natur-
al talent at woodworking was soon spotted helping him 
secure an apprenticeship. For the last 12 months he has 
been building a clinker dinghy, called Annie B, from 
scratch.  

“I have learned so much from putting pencil to paper to 
do the original drawing then taking those and translat-
ing them into loftings – ten-foot long paper templates. 
I’ve learned how to use lots of machines, such as circu-
lar saws, as well as developing fine woodworking skills.” 
It’s not just the transferable skills that Alan thanks An-
chor & Sail for.  
“I suffered from shyness and social phobia, it's a barrier 
to work. Working in a team in an encouraging environ-
ment, I now have a feeling of self-worth. I feel my life 
has direction and I have control over it again.” 

After several coats of paint and varnish, Annie B will be 
launched on the Clyde in the next couple of months. As 
she gets ready to set sail, Alan reflects with pride: “So 
many people lack in confidence and don’t believe in 
their own ability. I was one. At Anchor & Sail I see incred-
ible raw talent and workmanship from people who 
didn’t believe they had anything to give. It’s amazing 
what you can rise to if you are given the opportunity.”
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GILL 
“I was in a bit of a rut, sitting daily at the kitchen table, 
on my laptop transcribing videos. My focus was solely on 
earning money but I was doing a job which I wasn’t en-
joying and didn’t allow me to be me.” 
It was while watching one of these videos that 31-year 
old Arts graduate, Gill was inspired. 
“I was transcribing an arts project video about Galgael 
and I just loved what I saw. I got in touch and was soon 
volunteering regularly. It was a turning point for me. I 
began to feel human again. It was food for the soul.” 
Gill was taken on as an apprentice and for the last 20 
months has been building a West Coast Skiff. 
“When I started I didn’t know what a claw hammer was. 
I can’t really believe I’ve gone from that to building a 
boat! I’ve learned so much and really enjoyed being able 
to pass on that learning to other volunteers.  It’s given 
me so much confidence and I’ve realised just how im-
portant community is to me. Friends have remarked that 
I look healthier and happier and I that’s because I am.” 
Catherine’s new confidence led her to apply for a full-
time job with the art department of a film company and 
is starting work in the art department of a horror movie 
soon. Something she admits she could never have done 
before Anchor & Sail.  

Gill has nothing but praise for the National Lottery fund-
ed project that changed her life. 

“I would urge anyone to seize the chance of a heritage 
apprenticeship. Its value is way beyond money and it has 
helped me realise that there are many ways to be rich.” 

For these two apprentices, its full sail ahead!
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 When we look beyond those who trade and 
those in training, the Scottish picture of  
traditional wooden boatbuilding appears 
much more promising. As showcased by the 
case studies included throughout the report 
thus far, boatbuilding is happening in nu-
merous locations of  the country, in a variety 
of  traditional and contemporary ways. Per-
haps what is most interesting and encourag-
ing from those examples offered is the ways 
in which the wider projects to which they 
belong adopt, in their own way, and in 
some of  the cases quite unintentionally, as-
pects of  the traditional culture of  boat-
building, making it relevant for contempo-
rary purposes in the process. Journey On 
and Anchor & Sail, for example, have 
helped trainees overcome long term mental 
and physical health problems through the 
learning and mindful practice of  traditional 
hand skills. Whilst those projects under the 
umbrella of  the Scottish Coastal Rowing 
Association have not only brought strangers 
together under a common purpose, but re-
vitalised a sense of  wider community in ar-
eas up and down the country, through the 
process.  

Far from being the only examples, there are 
projects with similarly positive effects pop-
ping up all around the country. Over the 
past five years the growth in events based 
around traditional boatbuilding, for exam-
ple, has been particularly encouraging. For 

A TIME OF OPPORTUNITY: 
CULTURE7

PORTSOY’S NEW BOATSHED 
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many years Portsoy has hosted the Scottish 
Traditional Boat Festival. More recently 
this annual date in the calendar has been 
joined by the Tarbert Traditional Boat Fes-
tival at Loch Fyne, the Sail and Oar Festival 
in Millport, a growing presence at the Roy-
al Highland Show, and a five yearly regatta 
of  Fife yachts on the Clyde. In the Great 
Glen and around the west coast there is a 
growing raid scene where small sailing 
boats gather to cruise and race in each oth-
er’s company, under sail and oar. In Pal-
nackie, Galloway a small group of  dedicat-

ed individuals are trying to start a sail trad-
ing social enterprise in order to revitalise 
the area. Whilst at the other end of  the 
spectrum, two special interest groups are 
working hard to preserve Scotland’s physi-
cal maritime heritage. The restoration of  
the Dunkirk little ship Skylark IX is now 
underway at its new home in the Scottish 
Maritime Museum, whilst on the Clyde 
there are plans to restore the Turbine 
Steamer Queen Mary to her former glory 
and turn her into a heritage centre. 

THE SCOTTISH TRADITIONAL BOAT FESTIVAL, PORTSOY 
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Moreover, what is perhaps most notable 
across all of  these examples is the extent to 
which intangible aspects of  traditional Scot-
tish boatbuilding are surviving. Indeed, 
when viewed not from the practice and 
preservation of  skills but under UNESCO’s 
definition of  intangible cultural heritage 
(ICH), traditional boatbuilding is both cele-
brated and thriving in many ways in Scot-
land, and this broader snapshot gives a 
fresh and welcome perspective on the de-
cline. Defining ICH as the practices, repre-
sentations, expressions, knowledge and skills 
– as well as the instruments, objects, arte-
facts and cultural spaces associated there-
with – that communities, groups and, in 
some cases, individuals recognise as part of  
their cultural heritage, UNESCO view ICH 
as manifesting across five key domains: 

• oral traditions and expressions, including 
language as a vehicle of  the intangible 
cultural heritage; 

• performing arts; 

• social practices, rituals and festive events; 

• knowledge and practices concerning na-
ture and the universe; and 

• traditional craftsmanship. 

Looking to this list boatbuilding can be 
immediately located within the fifth do-
main, traditional craftsmanship – that is the 

skills and knowledge involved in the tradi-
tional crafting of  wooden boats rather than 
the boats themselves. But whilst boatbuild-
ing is most obviously manifest within the 
fifth domain it can be imagined as present 
across all five. For example, under oral we 
can include the highly idiosyncratic names 
used to describe a diverse array of  Scottish 
boats and their constituent parts – things 
now recorded by Am Bàta’s oral history 
trainees who have carried out interviews 
with people who have experience of  build-
ing or using local boats. Performance would 
certainly take into account the annual 
building, parading and burning of  a replica 
Viking longship as part of  Shetland’s Up 
Helly Aa festival. Social brings recognition 
to the Whisky Plank celebration and the 
Coin Ceremony, both of  which remain im-
portant markers of  boatbuilding progress 
and boosters of  team morale in places like 
GalGael. Finally, knowledge encompasses the 
superstition and beliefs which irrepressibly 
stream from the lifeworlds of  boatbuilders 
to the different groups they assist in build-
ing St Ayles Skiffs under the hugely success-
ful ventures associated with Scottish Coastal 
Rowing.  

When understood in terms of  culture, both 
the historical practice of  traditional boat-
building and the present decline take on a 
much different character. Hopefully recog-
nisable is the fact that it was much broader 
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set of  practices that came to influence the 
forms, skills and methods of  traditional 
boatbuilding, and this suggests it vital that 
interested parties now act to support those 
intangible facets of  boatbuilding in Scot-
land, in those projects which are already 
happening, and those projects which might 
now be conceived. This is not to deny the 
central role that traditional skills have his-
torically played in the crafting of  traditional 
Scottish boats, and the need now for those 
skills to be preserved through trade and 
training – that, of  course, must not only 
continue but be far better addressed than it 
is at present. Nor is a focus on culture to 

suggest that those projects which exist today 
are optimum. Indeed, the longer term exis-
tence of  many of  those projects outlined is 
precarious, often based on securing ongoing 
support in already competitive funding con-
texts, and up against other cultural endeav-
ours whose value is often much more readi-
ly understood by funders. Just like locale 
specific training programmes, culture can 
and should only be understood as part of  
the solution. Nevertheless, it is an important 
part and the key lesson in all of  this is that a 
holistic solution to the decline acting across 
trade, training and culture, is what is ulti-
mately required.

UP HELLY AA 
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SECTION THREE 

Strategies for Development



 The decline of  traditional wooden boat 
building in Scotland today is not a clear cut 
case, and is certainly not an inevitable 
event. Comparing today’s field to a time 
when boatbuilding in Scotland was both 
widespread and embedded in day to day 
life, there are indeed a number of  concern-
ing trends which need to be properly un-
derstood, some of  which also need to be 
urgently addressed. These are most height-
ened in the area of  trade, but also signifi-
cant in what unfortunately remains an un-
der resourced and ill-prescribed training 
route for would-be boatbuilders. Also 
present, however, are a range of  strengths 
within and beyond the field, many of  which 
are telling of  further opportunities available 
to address, and perhaps even reverse as-
pects of  the decline that have already taken 
hold. What such efforts might entail we will 
turn to consider in greater detail in the final 
section of  this report. First, however, it is 
important to clearly state what’s at play and 
what’s at stake across both the negative and 
the positive characters of  traditional boat-
building in Scotland today, and how such 
things are manifest in relation trade, train-
ing and culture. This is in order that we 
might meaningfully act in the holistic man-
ner we consider so vital. With this in mind 
our report now moves to summarise the 
strengths, weaknesses, threats and opportu-
nities which relate to traditional boatbuild-
ing in Scotland today. 

8 SUMMARY OF KEY ISSUES

A HIGH SCHOOL BOATBUILDER PRACTICING A SCARF JOINT

38



There are many examples of recent and current 
projects that are making strong links to groups 
outside of the traditional boatbuilding field, 
including schools, communities and groups 
that have previously had no interest or experi-
ence in the sector. 

Boatbuilding is a readily transferable skill. It can 
be used in the heritage construction more gen-
erally and also encompasses skills far beyond 
building boats. 

The sector as a whole is already seeing an up-
turn in some locations in Scotland and a num-
ber of parties are already working to address 
what remains a broader decline. 

Those involved in the traditional boatbuilding 
have a strong passion for for the retention, pro-
tection and development of Scotland’s mar-
itime heritage, and are motivated to find ways 
to conserve a future for the skills and culture 
associated with it. 

There has been a significant rise in popular 
projects, such as Scottish Coastal Rowing, 
which have a broad appeal far beyond the tra-
ditional boatbuilding sector. 

Traditional boatbuilding helps us to understand 
Scotland’s culture, past and present.
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There are insufficient routes into training, no 
publicly available training college and signifi-
cant distances to expensive southern UK col-
leges. 

Support from government and other statutory 
bodies that might develop, fund, accredit and 
maintain training provision for the sector is cur-
rently limited.  

Current demographic of those in the boatbuild-
ing trade are not poised to meet the needs and 
demands of the modern buyer, especially where 
communication is concerned.  

The high levels of small businesses that make 
up the Scottish boatbuilding trade sector 
means that there is limited scope for major 
projects.  

Neither the current trade nor training sectors 
are networked sufficiently to capitalise on exist-
ing opportunities.  

Building traditional wooden boats is very labour 
intensive and therefore expensive to the cus-
tomer.

There is a collective lack of awareness amongst 
much of Scotland’s population as to the impor-
tance of wooden boats and maritime heritage, 
and the current threats faced by the sector.  

The decline of the fishing industry has impact-
ed on wooden boatbuilding and repair. 

There is a historical lack of investment that is 
hard to combat. 

The current institutions and infrastructure 
which make up the sector are not up to the job. 
They are limited by physical premises, machin-
ery, sourcing of materials, and expensive insur-
ance and health and safety requirements.  

A focus only on heritage skills runs the risk of 
considering only the preservation of the trade, 
rather than the broader conservation of its cul-
ture. 

A focus only on training misses the importance 
of developing a relevance and boatbuilding 
sensibility within the wider population. 

Current support for community-led projects 
are often dependant on non-boatbuilding spe-
cific funds which are in competition with other 
cultural, heritage and community projects.

Capitalise on existing links and make new links 
to other complementary practices in order to 
use alternative mediums to capture and record 
the methods and skills of traditional wooden 
boatbuilding. 

Work with local and national government to 
establish training routes that are accredited 
and widely recognised in order that qualifica-
tions are transferable and allow for movement 
throughout the UK, and further afield.  

Encourage the use of traditional boats across 
private, community and public spheres.  

Increase opportunities for wider demographic 
spreads to engage with traditional boatbuild-
ing.  

Look at how the concept of ICH could offer new 
ways to imagine the broader fate of traditional 
boatbuilding and perhaps making it possible to 
develop a much wider ranging rationale for its 
safeguarding. 

Make links between boatbuilding and other 
policy domains such as tourism, economic de-
velopment, culture, environment and health to 
widen the appeal of the sector and thus broad-
en potential funding streams.  

Establish a forum of boatbuilders, education 
bodies, government and other stakeholders to 
better support the sector. 



 

9 VISION AND STRATEGY

ANCHOR AND SAIL BOAT LAUNCH

WE  
SEEK

WE  
IMAGINE

WE  
PROPOSE
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SPECIFICALLY 
In the first instance this forum would be 
established to discuss the relevance and 
usefulness of  the following points estab-
lished in this report: 

• Possible ways in which the commercial 
sector can benefit from modern tech-
nology and communication in order to 
better achieve market visibility on both 
a national and international stage, and 
how such methods might also help de-
velop and support a mutual support 
network between business across the 
country. 

• The need for an agreement around a 
skills training framework which meets 
the needs of  the industry while sup-
porting important regional variations 
in traditions, and which would be at-
tractive and accessible to would be 
boat builders from all backgrounds.  

• A network that allows cultural organi-
sations to share experience and knowl-
edge in fundraising, public engage-
ment and wider benefits of  upholding 
the traditions and cultures surround-
ing maritime heritage, and which 
could also provide a unified voice with 
which to communicate the sector’s 
needs and value to government and 
other bodies.

The people of  Scotland enthusiastic and 
engaged with their maritime culture, keen 
to connect with the traditions and skills 
that are part of  it and afforded ample op-
portunities in which to do so.

A vibrant and active traditional boatbuild-
ing industry, that is supported by a profes-
sional, fit for purpose training establish-
ment which achieves national standards 
without losing the variations in regional 
identity that bring richness to Scotland’s 
maritime past, present and future.

The need for a forum through which all 
stakeholders in Scotland can come together 
and discuss the threats and opportunities 
facing traditional boatbuilding in Scotland. 
Crucial to this would be participation from 
not just those parties interested in trade and 
training, but those with interest in the 
wider cultural landscape. 
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